
 
Staff Report 

 
 

DATE: June 3, 2021 
FILE: 7200-01 

TO: Chair and Directors 
 Regional District Board  
 
FROM: Russell Dyson 
 Chief Administrative Officer 
 
RE: Department of National Defence: Agreement Mutual Firefighting Assistance 
  

 
Purpose 
To request the Comox Valley Regional District (CVRD) enter into an agreement with the 
Department of National Defense (DND), representing Canadian Forces Base (CFB) Comox, 
allowing regional district fire departments to request assistance, or respond to requests for 
assistance, from the CFB Comox Fire Department on a cost recovery basis. 
 
Recommendations from the Chief Administrative Officer: 
THAT the Comox Valley Regional District enter into an agreement for mutual firefighting 
assistance with the Department of National Defense representing Canadian Forces Base Comox; 
 
AND FURTHER THAT the Chair and Corporate Legislative Officer be authorized to execute the 
agreement. 

 
Executive Summary 

• The previous Mutual Aid Agreement with the DND expired in 2019; 

• DND has offered the continued month-to-month use of that agreement as they develop the 
new agreement; 

• DND has developed and provided the new agreement, attached as Appendix A, for review 
and consideration; 

• If endorsed, the renewed Mutual Aid Agreement will provide for the continued prompt and 
legal access to fire department emergency resources should they be needed and available. 

 
 
Prepared by:    Concurrence: 
    
J. Bast   D. DeMarzo 
    

James Bast   Doug DeMarzo 
Manager of Fire Services   General Manager of 

Community Services 
 
Government Partners and Stakeholder Distribution (Upon Agenda Publication) 

Hornby Island Fire Rescue  

Denman Island Fire Rescue  

Fanny Bay Volunteer Fire Department  

Oyster River Fire Rescue  

 

Supported by Russell Dyson 
Chief Administrative Officer 

 

R. Dyson 
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Comox Valley Regional District 

Background/Current Situation 
DND maintains a fire department at CFB Comox to serve its facilities, the airport, and the 
residences located on the base. 
 
In May of 2014 the CVRD joined the following authorities in signing the first Mutual Assistance 
Fire Services Agreement with DND: 

• City of Courtenay; 

• Town of Comox; 

• Village of Cumberland; 

• Union Bay Improvement District; 

• Ships Point Improvement District; and 

• City of Campbell River. 
 
Although the original agreement expired in 2019, the fire services have continued the Mutual 
Assistance Fire Services Agreement on a month-to-month basis as the DND developed a new 
agreement, attached as Appendix A. 
 
The new agreement maintains the efficiencies and advantages to all fire service providers as parties 
to the agreement including: 

• The ability to legally and promptly access the resources of CFB Comox should they be 
needed and available; 

• The ability to access specialized equipment and trained personnel that the requesting fire 
department may not have; 

• The ability to recover some of the costs of providing assistance. 
 
Policy Analysis 
Section 263 of the Local Government Act (RSBC, 2015 c.1) empowers the CVRD to enter into Mutual 
Aid Agreements with other jurisdictions. 
 
Mutual Aid Agreements must be approved by the Board in accordance with: 

• “Comox Valley Regional District Fire Services Administration Bylaw No. 280, 2013”; and  

• “Black Creek – Oyster Bay Fire Services Administration Bylaw No. 293, 2014”. 
 
Options 
The options available for the board to consider are: 

1. Enter into a Mutual Aid Agreement with DND; 
2. Request further information.  

 
This report provides information in support of option 1. 
 
Financial Factors 
As the proposed agreement is based on a “cost recovery” basis, it is possible that it may have a 
financial impact on the operational budget of any fire department that requires mutual aid assistance 
from the DND. However, past records have shown that incurring these costs is a very rare 
occurrence. Further, the possible additional costs are estimated to be manageable within each fire 
department’s operational budget. 
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Comox Valley Regional District 

Legal Factors 
The agreement was developed by legal counsel for DND. 
During the development of the agreement, comments were received by: 

• CVRD’s legal counsel; and  

• Municipal Insurance Association of BC. 
 
Regional Growth Strategy Implications 
Not relevant 
 
Intergovernmental Factors 
If approved, the Mutual Aid Agreement with DND would represent a continuing working 
relationship with a department of the federal government, and continued efficiencies that provide 
for an enhanced fire protection service. 
 
Interdepartmental Involvement 
Financial Services and Community Services staff collaborated on the review of the Mutual Aid 
Agreement and provided input to DND.  
 
Citizen/Public Relations 
If approved, the Mutual Aid Agreement with DND will continue providing enhanced fire protection 
service to the citizens of the regional district at little or no cost.  
 
Attachment: Appendix A – Fire Services Mutual Aid Agreement 
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